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Dignity of the Person 

The dignity of each person is an important 
consideration in the structure and activities of 

CFCA. The people's participation in society, along 
with having adequate food and housing, an 

opportunity towards education and to develop skills 
forms a complete outlook towards the dignity of 

person. 

Integrity and Accountability 

CFCA is responsible with the resources that the 
organization is entrusted with, and is consistent 

with the business practices. 

Respectful Relationships 

A relationship of mutual respect between sponsor 
and sponsored person is central to CFCA mission. 
As this bond is between the families from different 

cultures and societies signifies the values of this 
humanitarian organization.

Theological CORE VALUES
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Chetana Foundation for Children and 
Aging (CFCA) sponsorship program 
provides sponsored families with a path 
out of poverty through small but 
continuous support to specific families 
over the course of several years. The 
program is a way for sponsors to express 
their admiration for the heroic struggles of 
sponsored families. CFCA's program in 
Bhagalpur serves thousands of children, 
elderly people, and their families.

CFCA's core values of  integri ty, 
accountability, the dignity of the person 
and respectful relationships guide our 
decisions each day and help us to focus the 
program on the expressed, felt needs of 
sponsored families. The "9 Program 
Characteristics" program is a way of 
describing CFCA's program at its best. 
The nine values set a goal for all of us to 
work towards our service to sponsored 
families.

Sponsored families are the center of the 
sponsorship program. The mothers of 
sponsored children are their greatest 

advocates, and the program gives the 
mothers's encouragement and support in 
their efforts to raise the next generation of 
leaders.

The "9 Program Characteristics" program 
gives women a space to grow and express 
themselves, which also increases their 
ability to help their children. CFCA's work 
in Bhagalpur would not be possible 
without cooperation from the Indian 
government, both at the national, state and 
local levels. The program also depends 
upon the cooperation of many banks and 
local businesses. The government 
agencies and businesses have been 
valuable partners in CFCA's work in 
Bhagalpur, and we humbly express our 
appreciation to them.

Looking towards the future, CFCA plans 
to continue its work in India and serve 
more families as we are able to get 
sponsors of good will. We extend our 
deepest appreciation to the staff of 
Chetana Foundation and to the sponsored 
families for their daily struggle to make 
life better for their children in India.

Message from Director of
International Program, UNBOUND

Note of Appreciation
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It gives me great joy to share with you the 
highlights of CFCA Trust’s journey during 
the fiscal year April 2024 to March 2025. 
Guided by our mission of empowering 
families and communities, we continued to 
blend education, health, livelihood, and 
family welfare initiatives into a holistic 
framework of transformation.

This year was marked by programs that 
touched lives in meaningful ways: the Youth 
Motivation Seminar inspired young minds; 
Educational Advancement initiatives 
strengthened learning pathways; Medical 
Camps for women provided vital health 
support; and Community Assistance 
projects addressed urgent local needs. 
Alongside these, Livelihood Trainings 
equipped families with income-generation 
skills for resilience, Child Protection 
Training empowered women leaders, and 
staff exposure visits enriched our collective 
learning.

We also have done the follow up of the 
Poverty Stoplight survey,  enabling 
sponsored families to assess and overcome 
poverty indicators with practical tools. As of 
March 2025, CFCA Trust supported 3,183 

child and youth beneficiaries in advancing 
their education, and extended living support 
to 43 elderly beneficiaries, affirming our 
commitment to dignity across generations.

These achievements are possible only 
because of your steadfast partnership. Each 
program, each smile, and each step forward 
reflects the strength of our shared vision. 
Together, we are not just addressing 
immediate needs—we are nurturing hope, 
resilience, and sustainable change.

On behalf of CFCA Trust, I extend heartfelt 
gratitude to our donors, partners, trustees, 
staff, and community leaders. Your trust and 
support continue to be the foundation of our 
work. As we move ahead, we remain 
c o m m i t t e d  t o  b u i l d i n g  i n c l u s i v e , 
empowered communities where every 
family can thrive.

With gratitude and determination,

P. Selvaraj
Managing Trustee, CFCA Trust 

C F C A
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MESSAGE FROM THE 
DESK OF THE MANAGING TRUSTEE

Dear Friends and Partners,
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During the fiscal year April 2024 to March 2025, CFCA Trust con�nued its mission of 
empowering communi�es through a holis�c blend of educa�on, health, livelihood, and family 
welfare ini�a�ves. The year was marked by a series of impac�ul programs including Youth 
Development and Educa�onal Advancement, an Integrated Health and Well-being Approach, 
and Community Assistance. Alongside these, Livelihood Trainings for Income Genera�on 
strengthened family resilience, while Child Protec�on Training for women leaders and staff 
reinforced safety and empowerment. The CFCA–Poverty Stoplight Ini�a�ve provided 
sponsored families with tools to assess and overcome poverty indicators. Engagement was 
further enriched through Unbound Representa�ves’ Visits and a CFCA Staff Exposure Trip, 
fostering mutual learning and solidarity.

As of March 2025, CFCA Trust supported 3,183 child/youth beneficiaries and 43 Elderly 
beneficiaries. These include:

Each beneficiary received a monthly digital transfer of Rs. 1,600 directly into family-operated 
bank accounts throughout the year. In addi�on to the monthly regular contribu�on, 
beneficiaries received Rs.4000/- as addi�onal grant. This financial support was primarily 
u�lized for educa�on, nutri�on, health, livelihood, and family welfare ac�vi�es, ensuring that 
families could priori�ze both immediate needs and long-term aspira�ons.

• 1� ,586 students in Primary to High School (Class I–X)

• 8� 83 students in Higher Secondary (Class XI–XII)

• 4� 12 students pursuing Undergraduate studies

• 2� 93 students enrolled in Professional Courses

• 9�  students in Post Gradua�on



Educational AdvancementEducational Advancement
and Youth Developmentand Youth Development

Educational Advancement
and Youth Development

Youth Mo�va�on Seminar
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Expanding Career Opportuni�es
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Scholarships and Higher Educa�on Support
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Commitment to Self Directed Growth



Integrated Health 
and 

Well-being Approach
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Medical Camps and Specialized Care :
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Extended Interventions and Sustainable Practices
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Community Assistance

Access to Water:
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Solar Street Lights :

Community Hygiene Facilities :
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Village Roads :



Village Stage Renovation :

15



Livelihood  Training for Income Generation

Mixed Fruit Farming Training :       
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Objectives of the Training

Key Knowledge Shared
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Empowerment Outcomes:

Mushroom Cultivation Training:
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Outcomes and Benets
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Outcomes
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CFCA Child Protection Training 

The primary objectives of the training were twofold:
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 Poverty Stoplight Initiative
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CFCA Staff Exposure Trip 
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FINANCIALS
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PROJECT LOCATION MAP



UNBOUND AIMS TO ACHIEVE 
THESE CHARACTERISTICS

in partnership with
sponsored families 
in the communities

we serve.
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